
 

Aboriginal community-led approach 

Justice reinvestment is different from other 

approaches which aim to reduce incarcera-

tion because it does not impose pre-

determined solutions on communities. 

Instead, it recognises the need for a collab-

orative approach between community and 

the government to ’smarter ways of doing 

justice’. 

In particular, justice reinvestment prioritis-

es working in partnership with Aboriginal 

community members  who form a leader-

ship group to identify priorities and solu-

tions for addressing the underlying causes 

of crime specifically relevant to Aboriginal 

families living in their community.  Priori-

ties may include a diverse range of issues, 

both within and outside the justice sys-

tem—such as school retention, maternal 

health, the role of men, after hours youth 

programs, peer mentoring and job  

readiness.  

in some communities, driving offences, the 

non-payment of fines, breaches of bail, or 

drug and alcohol use have led to imprison-

ment. These are discussed by the Aborigi-

nal Leadership Group to identify alterna-

tive solutions to imprisonment which  

emphasise rehabilitation and positive  

social engagement.  

Why is Justice  

Reinvestment needed? 

The continued growth of Austral-

ia’s prison population is both eco-

nomically and socially unsustaina-

ble. Over the past decade, South 

Australia’s prison population has 

grown by 50% and we now spend 

over $150 million a year on  

imprisonment.  

This growth has hit Aboriginal 

people the hardest. Even though 

Aboriginal people make up just 

2% of South Australia’s popula-

tion, over one in five of South 

Australian prisoners are Aborigi-

nal. Of the Aboriginal men aged 

20 to 39 years in South Australia, 

one in 14 is incarcerated.   

The facts are that adding more 

prison beds and imprisoning 

more people does not break the 

cycle of crime and imprisonment. 

This is particularly so for Aborigi-

nal offenders who are much more 

likely to return to prison a num-

ber of times than prisoners from 

the general population. 

The best way to reduce rates of 

crime is to prevent it. When peo-

ple offend including young peo-

ple, there are usually other sig-

nificant issues at play such as  

drug and alcohol use, mental  

health issues, family violence,  

poverty, homelessness and  

intergenerational trauma. 

The more we spend on prisons,  

the less we have to spend on  

other essential services such as  

education, employment, health 

and community development  

which  address the underlying  

causes of crime and set the  

foundation for community safety  

and wellbeing. 

What does Justice  

Reinvestment involve? 

Implementing justice reinvestment 

involves a number of key steps.  

Justice mapping uses data to identify 

which communities have the highest 

rates of crime and contact with the 

criminal justice system, and the rea-

sons why people from those commu-

nities offend at higher rates. Research 

has demonstrated that a significant 

proportion of prisoners come from, 

and return to, a small number of 

communities.   

The mapping process involves local 

stakeholders and community leaders 

collaborating to identify the:  

a) drivers of criminal justice costs 

b) readiness of the community to 

address local offending in a  

culturally appropriate way 

c) strength of the local service  

delivery network to work differ-

ently using a justice reinvestment 

approach  

d) community assets which can be 

invested in as a source of social 

strength and cohesion. 

 

Getting a Handle on 

Justice Reinvestment  

Justice Reinvestment is: 

a community centred approach that 

redirects money away from 

incarcerating people and invests in 

locally driven and owned solutions 

aimed at addressing the underlying 

causes of crime.  



 JUSTICE REINVESTMENT SA (JRSA) 

JRSA is a coalition of individuals and organisations committed to  

assisting communities to identify and implement approaches to  

justice that tackle the root causes of crime, reduce offending and  

incarceration and improve community cohesion, wellbeing and safety. 

Red Cross provides project management coordination to support outcomes 

with communities in partnership with JRSA. 

Chairperson:  Hon  Dr Robyn Layton AO, QC    

For more information contact: 

Project Manager: Abbie Patterson (Red Cross): abpatterson@redcross.org.au / 8100 5402 / 0428 134 044 

 

Justice Reinvestment in Port Adelaide 

Red Cross and Justice Reinvestment SA 

(JRSA) have been working with the Port 

Adelaide community to develop a commu-

nity-led justice reinvestment trial for the  

Port Adelaide area. This work builds on 

community and  stakeholder  consultations 

which were undertaken  in Port Adelaide in 

2015 (by  Pricewaterhouse  Indigenous 

Consulting ) which resulted in strong sup-

port for an Aboriginal community-led  trial. 

A priority for the Port Adelaide project has 

been to support an Aboriginal Taskgroup, 

established for the project, to develop an 

Aboriginal community governance and 

leadership framework to oversee and 

monitor the  development of a 5-year  

justice reinvestment  trial in Port Adelaide. 

On the basis of selection criteria identified 

in the framework the Port Adelaide        

“There are persuasive arguments  

for trialing a justice reinvestment 

approach in Aboriginal and Torres 

Strait Islander contexts given the 

high levels of over-representation 

and disadvantage faced by these 

communities. 

The principles of a justice 

reinvestment approach include 

localism, community control and 

better cooperation between local 

services. These also align with what 

we know about human rights-based 

practice in Aboriginal and Torres 

Strait Islander service delivery”. 

 Mick Gooda. Social Justice and  
Native Title Report, 2014 

Aboriginal Leadership Group called 

Tiraapendi Wodli (meaning to protect 

the home in Kaurna language) is now 

in place—established via an open and 

independent selection process.  

The 9 member Group is representative 

of 6 Aboriginal language groups and  

includes 2 young members and 2  

Elders. 

Tiraapendi Wodli’s role is to identify 

priorities, monitor implementation 

and engage the local community in 

positive stories about the changes 

taking place for Aboriginal families as  

a result of new ways of working to 

improve community safety and well-

being.   

Community Justice Hub 

A community justice hub has been 

established on the grounds of the 

Tauondi Aboriginal College in Port  

Adelaide. 

“The best way to reduce crime is to prevent it. 

When people, and particularly young people offend, there are often other 

issues at play like homelessness, cognitive disability, drug and alcohol 

use, poverty, family breakdown, discrimination and normalisation of 

violence.   

The more we spend on prisons, the less we have to spend on other 

essential services such as health and education to help prevent the 

causes of crime and the recidivism cycle of offenders.  

Today’s young offenders are too frequently tomorrow’s adult prisoners”. 

                                              Hon Dr Robyn Layton AO QC - JRSA Chairperson 

The purpose of the Hub is to pro-

vide a culturally safe ‘place and 

space’ to identify and coordinate 

holistic responses to addressing 

underlying causes of crime.  

The Hub provides a place where 

community members, services 

and justice sector partners can 

come together and provide a 

practical point of contact for  

Aboriginal families to gain access 

to information and services which 

can address their individual  

circumstances.  


